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Perspective Plan for the Year 2024-25 

Focus Area 

Plan for Curricular 
Aspects 

Plan for Go- eurricular 

Activities 

Plan fo{Extra Curricular 

Activities 

Cultural , Sports 

ActiYitk~s 

Plan 

• To deploy NEP 2020 accordance curriculum in Teaching 

Learning 
• To pr~are for being recognised as an autonomous .... 

institute for academic year 2025-26 and design the­
curriculum as per NEP 2020 and industry demand. 

Offering-additional add-on courses (Enrichment course) 
- -- - --

10 enricntJie_skills of students in-various-domainS:-

• .I'o-plan-for a new Three Year De~ee-program ~- Sc DS 
an4=:~ance Uiplom~ Course-in Cyber S-ecurilfiir the 

-nexLacaaemic year._ -_ _ 
• -To.=prQIDQte exp~iential learning-tnFOl:lgh hanas-on ~ 

traini-ng-programs _ano educationaLindustriarnsits. 

• Set up-Eaucational linkages in terms of more MoU with 
industries and premier-institutions out-side Manarashfra 

--• 
state. - -
Set up Linkages with other colleges m 
faculty/student exchange. 

terms of 

• To -continue with encouraging students to participate 
more m literary activities;--- library activities, book 

exhibition and Debate competition. 

• To continue organsing inter- collegiate Festi-val with 

students_taking the leadership 
• To arrange for coaches and guides tQartistslu.d.e_nts 

• Efforts to be made.for more winnings of Prizes by 

students &t Inter collegiate events at University and 

National Level 
• To organise cultural programs with focus on cultural 

synthesis 
• To organise fitness related activities and programs 
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Ptan for Aimnni • Career guidance-and placement services-wiH be _provi-OeE{:. 

to the alumni. 
• Alumni-will be invited for social, cultural arrd academic 

-programes of the college . 

.!------+-----------~----==---=-=~= _=-_ -_--~----:------:------t-
5 Plan f-or -"R_esearch • To-encourage and --ensure tn:at teachers take-

- ---_ __,.Activities _ _ _ -Go:vemniensporrs~cbninor-research--prQjects. 

-------'-==---=--=----.--,o-organise workshops on-researo-R methodology b-
-- --- increase-knowledge-on research among_faculty__members:-

- -- --- --
~ --. _'.To~dedinanclarsu:pportforTesearch activities-. -

--=-- -• Institution desire-to be an--independent puolisfief:. 

----____ -==. ____Q_Uhl-ish-art1c-l~s--and-Ghaptel's m academic-areas --+-----

----~-== - -- • Increasmg Stilllents ,-ra~rticipatto:xrin=Research events-lik 

:..___A_avtshkar Qrganised-by UniversitY=:of-Mumoai. 

=-._r:; _~ _;;;;:; _;;;;:;;;;;:;_~_-=-_f~E~x~_,a=n,;;s~io~n~o~f;;:;:_s;::;=;t==u::::;:de--n-=t:=-_ =-_ =t=-+ =_ =:_ =_ -•-=::;+o--;:;::::G=r-=:ga=n=is=--e-ca_r_e""'"'.'.'.e---.=--::g::u=m===--an~=c=-e=-p-=ro=gr=--=am:-:--=-s-----:=========-=--=--=-i-= ---
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=supportlt""ctivities • T0-enc.o.urage-the-mea--ofp-eer-to-peerleaming 

Expansion .of DLLE and 

N.SS Activjties 

Administrative Plan 

• To invite alumni =1,eiI}.g weH-established in industry to 

deliver ~uidance . talksfo sl~dents=~d bridge. th.e__ gap_ r 
between--:-mdustry anchrcademm. - t 

-=• Boosting Entrepreneursh1_p and Innovation. 

• Privilege cards shall be- provided t0--meritorious_ students~ 

-
• To enhance the reac1Dlf:th.nctivities of-NSS 

• To focus on rural extension activities 

• To fQ_cus-on programs of environmental protection 

• To motivate students for self-emµtoyment .. 

• Enhancing quality through participation in difforent 

Accreditation initiatives like NlRF for 2025-26. 

organizing w(}rkshop fQr tc;~ching and non teaohing for 

enhancing administrative knowledge 

- --------
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Teaching and Non­
Teaching StaffMembers 

Functional Audits 

Collaborations 

tnfr.astru.cture 
Development 

(IC Principal) 
1/C PRINCIPAL 

-• Increased-focus on faculty training and devefopment by 

organsing faculty Development Programs, seminars and 

workshops 
- • To continue-with faculty welfare measures and support 

them in professional development 

• To trainJhenon-teaching-staff on various administrative 

and profession related areas .. 

-• The-college-will continue the policy-of felicitatingand 

rewarding the best performer of the year in teaching and 

non-te~chingJtarf-member~ 
• To-promote participation otsraff members ih-:FDPs, 

Jefreshers=cm1rse;-orientatioo-course_.s;=and other-related 

short-term--eourses-=-= - -

• To_getiunctionalaudits likeLibral')CAudit,_A.cader_nic­

and-A-dm-inistrative-A-t1tHt-a~GreenAudi(Environment 

Auo-it-=ancl=implemenUhe.recommendations~ ___ _, 

-• To collaborate and=-have-Hnkage with-industry-for 

internsfiips, placements and society welfare. 

• Focus on the creatiQ.rrofan-eco-friendly campus. 

• Ensure proper maintenance of infrastructure-and learning 

resources. 
• Takeproper measures to reduce the electricity bill by 

using-LED lights and-installl!!_g-solar panels. 

(IQAC Coordinator) 

NIRMALA MEMO.RIAL FOUNDATION 
=-GOLtEGE OF CCMM!.\CE & SCIENCE 

KANDIVALI(EAST), MUMBAI - 400101, 

IQAC CO-ORDINATOR 
NIRMALA MEMORIAL FOUNDATION 

COLLEGE OF COMMERCE AND SCIENCt:: 

-- -----
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